
The Drivers Manual outlines the requirements and routines necessary to attain Driver Status in the Good Will Fire Co #2 and establishes fair and reasonable expectations of Drivers to ensure the safety of company members while riding the apparatus.

Overview

1. An “Active Driver” or “Permanent Driver” is defined as a driver who has completed all of the requirements of the Board of Foreman’s to operate a specific Class of vehicle.

2. A “Probationary Driver” is defined as an active member of the Board of Foreman’s that has requested and been approved by the Board of Foreman’s to learn to operate a vehicle.  Drivers that fail to meet the Board of Foreman’s requirements for Active Driver will be transferred back to a probationary status for a minimum of three (3) months and can reapply for permanent status after completing the driver qualification checklist.  
3. A “Senior Driver” is defined as a driver who has been a permanent driver for at least 10 years and maintains an Active Driver status.

4. All drivers’ records will be updated in the Firehouse Software by the West Chester Fire Department administrative assistant.

5. Drivers are required to present a copy of their license whenever it has been renewed.

6. Seat belts will be worn by all personnel at all times while vehicle is in motion on a roadway.

7. The Drivers List will be reviewed each year no later than the February Board of Foreman’s meeting.

8. Drivers not yet achieving Senior Driver status will give a Senior Driver the courtesy of driving.

9. Spotters will be utilized when backing a vehicle whenever possible.

10. Drivers will document any problems with the vehicle on the sheet in the radio room and contacting the Lieutenant assigned to that vehicle. 
11. Drivers are to refuel vehicles after calls when the fuel falls below ¾ tank.
12. Complaints of unsafe driving or inability to operate the equipment must be submitted to the Captain in writing for review.  The Captain will review the issue with the driver.  If the condition continues, the Officers will review the issue with the driver and the driver will be placed on probationary status or, if the condition warrants, removed from the drivers list.

Overview (continued)
13. The Drivers Manual will be reviewed with the drivers during an annual refresher.

14. Age Limitation:  Drivers who are 70 years or older will be placed on Active Reserve Status.  These drivers will be able to operate the vehicles but not the First Due Engine, unless there are no drivers available.

15. A current copy of the Drivers Manual and Drivers List will be posted in the Engine Room.

16. To maintain consistency the first Lieutenant will administer all of the qualification examinations.

Qualifications


The following qualifications must be met prior to any Active Member becoming a Probationary Driver or a Permanent Driver for the Good Will Fire Co #2

1. The Member must have a valid driver’s license.

2. The Member shall request in writing to become a driver to the Captain.  The Captain shall present the request to the Officers for approval.

3. The Member must be a minimum of 18 years of age.

4. The Member must have been a member of the Good Will Fire Co #2 as an active fire fighter for at least one year.

5. Before becoming qualified on the Members applying for Class 1 must have completed Emergency Vehicle Operations Certification (EVOC).

6. Members applying for Class 2 must have a minimum of Basic Firefighting, First Aid and CPR, Hazardous Materials Awareness and a certified pump course from a recognized training institution.

7. Members applying for Class 3 will meet the requirements of Class 2 and shall obtain training a certified pump course from a recognized training institution.

8. Members applying for Class 4 will meet the requirements of Class 3 and shall obtain training in rural water supply/and or tanker operations or equivalent. 
Apparatus Classes


Class 1
Squad 52


Class 2
Air 52 


Class 3
Engine 52-1 and Engine 52-2


Class 4
Tanker 52
Progression through the Classes


Class 1 & 2
May be applied for at the same time.


Three (3) month probationary period. Member must be a Permanent Driver in these classes for a minimum of three (3) months before applying to advance to Class 3.

Once qualified in class 2 the driver will obtain the status of a Second Class Fire Fighter.  

Class 3
Three (3) month probationary period.

Training in this class will start with Engine 52-1. The trainee will not need to request to begin training on Engine 52-2 but there will be a minimum of a three (3) month probation period once qualified on Engine 52-1 before advancing to Engine 52-2
Once qualified in class 3 the driver will  remain in the status of a Second Class Fire Fighter

Class 4
Three (3) month probationary period.

Training in this class will be for Tanker 52. The trainee will need to request to begin training on Tanker 52.

Once qualified in all classes (1, 2, 3 and 4) the driver will obtain the status of a First Class Fire Fighter.  

Training

All new operators must be able to demonstrate knowledge of the SMU/MDC and the function of each button and when it is to be used, as well as proper use of the 800 radios and the various channels that could be used during our operations (i.e. EastFire, FD-1, InterOps2). Operators will understand the company policies regarding the safe operation of the vehicles and the safety of personnel riding the vehicle.  All new operators will complete the qualification checklist for the designated vehicle class with the Lieutenant assigned to that class of truck. The Lieutenant will review the check list once completed and forward the check list to the Captain for approval. 
Class 1

Operator will demonstrate knowledge of proper operation of emergency lighting switches, proper radio operations including SMU and safe operation of the vehicle.


  1.
Knowledge of vehicle and emergency lighting switches and proper usage.


  2.
Knowledge of proper radio operation, use and functions of the SMU and 

MDT’s


  3.
Operator will safely operate the vehicle over the road on three (3) different 

occasions of not less than 20 miles.

Class 2


Operator will demonstrate steps 1, 2 3 of Class 1 requirements as well as demonstrate the following steps to ensure safe operation of the pump and vehicle.


  1.
Demonstrate proper starting and shut down of compressor and generator 


  2.
 Demonstrate proper filling of SCBA cylinders and fixed cascade systems.


  3.
Explain proper fueling and putting the vehicle back into service after a 

call.

Training 
Class 3


Operator will demonstrate steps 1, 2 3 of the Class 1 requirements as well as demonstrate the following steps to ensure the safe operation of the pump and vehicle.  Understanding that each of the vehicles in this class are a little different the operator will demonstrate these steps for each vehicle of the class if they apply.


  1.
Demonstrate how to put the pump into and out of gear.


  2.
Demonstrate how to start or engage the generator.


  3.
Demonstrate safe operation of the light tower.


  4.
Demonstrate how each valve works and where it goes.


  5.
Demonstrate how to establish a draft and flow water through three (3)
different discharges.


  6.
Demonstrate how to flow water with an incoming line through three (3) 

different discharges.


  7.
Demonstrate how to make a hydrant connection and flow water through 

three (3) different discharges.  Also supply water to another engine that is 

flowing lines.


  8.
Demonstrate proper use and understanding of the pressure governors.


  9.
Demonstrate general knowledge of flows, friction loss and our suggested 

pressure settings.


  10.
Demonstrate how to fill tank and back flush pump.


  11.
Demonstrate how to switch from tank to incoming line from pressure 

supply and from tank supply and back to tank.


  12.
Demonstrate proper ways to recirculate water to ensure pump does not 

overheat.


  13.
Demonstrate operation of the class A foam system.  This step to include 

turning on and off, flowing foam, adjusting %, filling the tank,  

flushing system, navigating and understanding the control panel, ability to flow class A to class B and back.


  14.
Demonstrate operation of the class B foam systems.  This step to include 

flowing foam, adjusting %, flushing system.


  15.
Explain proper fueling and putting the vehicle into service after a call.


  16.
Demonstrate knowledge of locations of tools and equipment in 

all compartments.

Class 4


Operator will demonstrate steps 1, 2 3 of the Class 1 requirements as well as demonstrate the following steps to ensure the safe operation of the pump and vehicle.  Understanding that each of the vehicles in this class is a little different the operator will demonstrate these steps for each vehicle of the class if they apply.


  1.
Demonstrate how to put the pump into and out of gear.


  2.
Demonstrate how each valve works and where it goes.


  3.
Demonstrate how to establish a draft and flow water through two (2)
different discharges. 

  4.
Demonstrate how to flow water with an incoming line through two (2) 

different discharges. 

  5.
Demonstrate how to make a hydrant connection and flow water through 

two (2) different discharges.  Also supply water an engine that is 

flowing lines. 

  6.
Demonstrate proper use and understanding of the pressure governors.


  7.
Demonstrate fold-a-tank operations to include multiple fold-a-tanks



operations to include a jet siphon operation.


  8.
Demonstrate nurse tanker operations.                   


  9.
Demonstrate general knowledge of flows, friction loss and our suggested 

pressure settings.


  10.
Demonstrate how to fill tank and flush pump.


  11.
Demonstrate how to switch from tank to incoming line from pressure 

supply and back tank supply. 

  12.
Demonstrate proper ways to recirculate water to ensure pump does not 

overheat.


  13.
Demonstrate operation of the class B foam system.  This step to include 

turning on and off, flowing foam, adjusting %, filling the tank,  

flushing system, navigating and understanding the control panel.


  14.
Explain proper fueling and putting the vehicle into service after a call.


  15.
Demonstrate knowledge of locations of tools and equipment in 

all compartments.

Training  (continued)
The Driver will log all driving on the “Driver’s Training Log”. It is the responsibility of the trainee to maintain his or her log. After each session the trainee will log what was completed and have the trainer sign off on that session. 

Once the Lieutenant is comfortable with the trainee’s ability he or she can train with any qualified member of that class. 

After demonstrating his/her ability of the apparatus, the Probationary Driver may drive to emergencies in the proper class of apparatus when accompanied by a Lieutenant or another Permanent Driver of that class.  (The above check list MUST be completed to advance to this step)

After completing a minimum of a three (3) month probationary period, the Probationary Driver may request the First Lieutenant to administer the qualification examination. Once the driver passes the qualification exam the First Lieutenant will bring his/her name up to the Captain be transferred to a Permanent Driver to the Board of Forman’s.  

Training  (continued)
Drivers will attend one (1) of the yearly refresher classes in order to maintain active status.  Two (2) classes will be scheduled during the year, one (1) in the spring and one (1) in the fall.  If a driver is unable to attend due to work schedules they must make arrangements with the Captain to complete the training.

Drivers that do not attempt to attend the refresher training or operate the vehicles for a period of two (2) years will be removed from the drivers list and must reapply for status according to the Drivers Manual.


The purpose of this training is to keep the drivers of the apparatus familiar with the equipment and the proper operations of the vehicles.

· Class Room

· Review the Drivers Manual.

· Review the safe operation of the apparatus.

· Review our operations (i.e. discharge pressures, radio usage).

· Review the rest of the training for the class.

· Hands on


Station 1 

Foam systems.  Will review the operation of the foam systems, how to flow foam, flush the systems, how to fill the systems, the different foams and their uses.


Station 2 

Drafting Operations.  Will set up and establish a draft.  Will flow water with hand lines and Master streams.


Station 3 

Hydrant Operations.  Will make a hydrant connection and flow water with 

handlines and master streams.  Will set up with Engine on hydrant for relay and without engine on the hydrant.

Requirements of All Drivers

Apparatus drivers of the Good Will Fire Co #2 must meet that following yearly requirements to maintain their drivers status.

Class 1
Drivers must operate the apparatus in this Class at least four (4) times annually.  Operating at emergencies or drills will be accepted.

Class 2
Drivers must operate the apparatus in this Class at least four (4) times annually.  Operating at emergencies or drills will be accepted.  Drivers will not be required to operate Class 1 apparatus to remain qualified to drive.

Class 3
Drivers must operate the apparatus in this Class at least four (4) times annually.  Operating at emergencies or drills will be accepted.  Drivers will not be required to operate Class 1 apparatus to remain qualified to drive.

Class 4
Drivers must operate the apparatus in this Class at least four (4) times annually.  Operating at emergencies or drills will be accepted.  Drivers will not be required to operate Class 1 apparatus to remain qualified to drive.


Drivers operating apparatus other than at emergencies and drills shall fill out a training report indicating the date, the apparatus that was operated.

Past Drivers

Past Drivers that are reapplying to be drivers shall re-qualify on each piece of apparatus previously qualified to drive.  There will be a 3 month re-qualifying period for each class. 

Drivers from Other Fire Companies

Members that have been or are still drivers for other fire companies that are applying to be a driver must follow the following guidelines:

1. Members must have a current DOT Physical, Basic Firefighting, First Aid/CPR/, Hazardous Materials Awareness and a certified pump course from a recognized training institution.
2. Member must be a Member of the Good Will Fire Co #2 for at least three (3)          months.

3. Member must be a minimum of 18 years of age.

4. Member must present a letter stating his/her previous or current driving  qualification and driving record from the other fire company.  This letter must be signed by the Fire Chief, the Chief Engineer or Captain of that fire company.

5. After the approval of the Officers the applicant will then be required to follow the guidelines in the “Past Drivers” portion of the Drivers Manual.

Accidents and Unsafe Acts

If any of the apparatus is involved in a reportable accident (defined by the Commonwealth of Pa as a reportable accident), the Driver will be immediately suspended from driving after the duration of the incident until a Review Committee consisting of the Officers of the Board of Foreman’s reviews the matter.


If there is an injury sustained by anyone involved in the accident or under the recommendation of the Officer in charge of that apparatus, the Driver will be immediately suspended from driving and may be subject to an immediate drug test and alcohol test.

The committee will recommend reinstating the Driver, disciplining the Driver, or permanently removing the Driver from driving.  The committee shall make a report of their review of the incident that is to be signed by the committee and the Driver.  A copy of the report will be placed in the Driver’s permanent file. 

Removing Drivers from the Drivers List

It shall be the duty of the Board of Foreman’s of the Good Will Fire Co #2  to remove Drivers that do not meet the requirements, outlined in this Drivers Manual, to operate any apparatus.


Drivers who do not meet the yearly requirements will be removed from the Active Drivers List.  


Any Driver removed for failure to complete yearly requirements may be reinstated.  The Driver will be placed in the Apparatus Class that he/she was previously assigned to after successfully demonstrating his/her ability to operate the apparatus.  The Captain or the First Lieutenant will be the evaluator for the demonstration and will approve or disapprove the reinstatement.


Any Driver removed from the Drivers List longer than one year will be required to start as a new Driver per the requirements outlined in this Drivers Manual.

